ANNUAL
GENERAL
MEETING

OCTOBER 6, 2021




HOUSEKEEPING

« AGM is being recorded

« Meeting materials available at:
oldstrathcona.ca/members

 Voting via poll

o Please use chat box for questions and

comments, we'll pause throughout the

meeting to answer




2022
AGENDA AND MINUTES

MOTION: To accept the Old Strathcona Business Association 2021 Annual
General Meeting agenda as presented and/or amended.

Move motion, second & vote in poll.

MOTION: To accept the Old Strathcona Business Association 2020 Annual

General Meeting minutes as of October 7, 2020 as presented and/or amended.

Move motion, second & vote in poll.




OSBA Staff

Cherie Klassen
Executive Director

Alanna Morton
Membership & Marketing
Coordinator

Jeff Samsonow
Marketing & Communications
Coordinator

Connor Marchand
Business Recruitment
& Research Intern

Honorary Directors: Megan Dart (Fringe Theatre Adventures), Ashley Salvador and Travis Fong (YEG Garden Suites)




2021
PROJECTSTO
DATE

Cherie Klassen, Executive Director
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QUESTIONS?




BUSINESS
RECRUITMENT
COMMITTEE

Matt Chapman, Chair




MEET THE TEAM!

Business Recruitment Committee Members




CURRENT STATE

VACANCY

« Our observations are closer to about 13%

vacancy for main floor retail on the avenue

o Still in a healthy position with opportunities

for new businesses

COMMERCIAL 5 6%

PROPERTY
VACANCY RATE 2020
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Edmonton Economic Indicators 2020
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Business Recruitment

TO THE FAMILY!

Package

)

Old Strathcona Business Association | 780.437.4182 | info@oldstrathcona.ca | oldstrathcona.ca

New member card Video library tor digital campaigns




@ oldstrathcona.ca th WHY YOU SHOULD OPEN A BUSINESS IN OLD STRATHCONA

>< 3/4 of patrons in Old Strathcona walk around and explore various businesses — with more than half of them shopping in
groups.

Old Strathcona is a hub for festivals, events, and the arts.
There are over 50 murals and public art displays.

VISIT There are more than &0 active patios during the summertime.
One of the top 3 most bike-friendly neighbourhoods in Edmonton.

Old Strathcona is a designated transit corridor with higher frequency transit networks.

More than 1800 stalls and street parking spaces available.

WHERE TO BEGIN
Download our information package to learn more about the area, the various IN OLD ﬁ'gATHCONA

business sectors and your opportunity to create the next amazing District Whyte

experience. f A

IN O 1 ATHCO = : @
b Ui TAKE YOUR NEXT STEPS STRATHCONR

l
RRSINESS RESOCIRTIAN

o
STRETHCONA

Talk to your leasing agent or one of the innovative developers in the DISTRICT
RISTRICT

cmf,l ; neighbourhood.
'\_\. ! ’l'____.,.

Or, connect with us by calling 780.437.4182 or by email at info@oldstrathcona.ca

We can't wait to meet you!
ABOUT Get Your Package

The OSBA gratefully acknowledges support for this package is in part funded by the Edmonton Economic Recovery Grant from

CO NTACT the City of Edmonton.
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Cherie Klassen, Executive Director
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QUESTIONS?




2022 BOARD OF
DIRECTORS
NOMINATIONS

Kris Armitage,










2022
BOARD ELECTIONS

MOTION: To accept the 2022 Old Strathcona

Business Association Board of Directors nominees

as presented or amended.

Move motion, second & vote in poll.




2022
STRATEGIC
PRIORTIES

Cherie Klassen, Executive Director




MISSION

Our mission is to foster a
thriving business and
destination district that is
inviting to patrons,

tourists, and businesses.




PATRONS REPORT THE
AREA IS SAFE

Meither agree
nor disagree

2019 n-1642 M 2020 n-927

BUSINESSES REPORT THE
AREA IS SAFE

Meither agree
nor disagree

2019 n-113 W 2020n-73

Il:l-._l‘l L I-l-llll-_l:: B

Lhange from

2020 'L-ll“m o | bl

Mew Licences -

+6 Total Licenced Businesses: 502
Change from 2019: -46

Met Mew Licenses
Decrease in Total 1585 Ei‘ =10 Mew Business Licenses




? Activate under-utilized

spaces

« Winter activations
e Improved usage of OSFM lot, CP lands and

other vacant spaces

PATRONS REPORT THE AREA
IS A DESTINATION LOCATION

Don't know.”
Mot Stated

642 I 2020

Milestone target: increase pop-up activations

in under-utilized spaces




QUESTIONS?




PROPOSED
BUDGET 2022

Anastasia Arabia, Treasurer




2021

§

Budget

Change

Income

BIA Levy

$525 000

summer studentintern grant
recovery

$6,750

+$15 250

Reserves (from savings)

$35.000

~5$10.000

Other recovery

Total Revenue:

$566,750

+$5 250

Expenses

Administration

$105.725

-$27.025

Management & Support Wages

$238 500

+$31 100

Membership Engagement

$7,000

+$1,000

Marketing & Branding

358,500

+$3,000

Community Programs &
Advertising

$27.000

Beautification, Cleaning &
Flacemaking®

$125.000

-$48.000

Operational Contingency

$5,000

+$15 000

Total Expenses:

$566,725

+$5,075




QUESTIONS?




2022
PROPOSED BUDGET

MOTION: To accept the 2022 Old Strathcona

Business Association proposed budget as

presented.

Move motion, second & vote in poll.







